2025 Fall Festival Planning

Car Show Events
Sunday September 14, 2025
11-3 Car show
11-7 Festival
· Car & Bike Show 
– Lead: Steve, Team: Dave Schneider, Scott Skaar, Trenton Baylor,?Mark Jacobsen, POP guys
– Budget:  $525
a) Front Lawn (capacity?) 
b) Building & Grounds
i) No mowing to leave clippings on car show grounds
ii) Gate/Car entry open at 10:00
c) Sound Needs
i) Class winner announcements
d) Bring in vehicles/Halo/Featured car?
i) Get entries from church members
ii) Classes/Parking group
(1) Best Car
(2) Best Truck
(3) Best Cycle
(4) Best Hot/Rat Rod
(5) Best Modern Era
(6) Pastor’s Favorite
(7) People’s Choice
(8) Open Class
iii) Traffic signs/ traffic people
(1) Parking and direction arrows
(2) “No Burnouts!”
iv) Rain/Wet plans
(1) North side of parking lot
e) Voting/Prizes
i) Attendee voting
ii) Pastors voting
iii) Forms and collection box
iv) Voting open 11-2, winners announced 2:45
v) “Goodie bags” for entrants – Limit 50
(1) Sticker, Sharpie, Voting Form, Car Card, Car Stuff/Gift Cards from solicitation
(2) Solicit Donations
(a) Money, Car stuff, for car show goodie bags and possible prizes 
(3) [bookmark: _GoBack]Entry Forms
(a) Register at gate, pre-numbered cards
(4) Trophies/Medals/Plaques – Design? Make?
(a) Check with “The Trophy Shop” 6800 Wash Ave 2625547377 Jeanie Hatfield

· Advertising
a) Physical handout/flyer – Trenton artwork, kinkos for repro
b) Social/Media and hard copy resources and contacts
i) Use Trenton artwork, to Gerlach for our social media
(1) I Spoke with Ryan G and he is a go for a web page once we get him artwork/info we want We can produce QR Code
ii) Wisconsin car show lists
(1) ________________________________________________________________________________________________________________________________________________________________________________________________________________________________
c) Radio?? Yes, investigate _____________

· Security
a) Inform Racine PD to be “around”? ___________ who? Work with festival security team

· Setup
– Lead: ____________  Team:____________

· TakeDown / Cleanup
– Lead: ____________  Team:____________

· STAFF
1) Entrance - 2
2) Traffic  Parking - 2
3) Setup – 2
4) Ballot Counting - 1
5) Takedown - 2
6) Donation Solicitors – All

· Supplies
a) Envelopes for entrants
b) Boxes to organize entrant envelopes and goodie bags
c) Bags for goodies
d) Line paint for stall marking
e) Ballot box
f) Canopy and table by entrance
g) Yellow cordon tape
h) Signage
i) Enter
ii) Exit
iii) Direction arrows
iv) “No Burnouts”
v) Sponsor signs/banners
i) Trophys
· Use Goodland property if needed
· Rain Plans
a) North side of rear parking lot (or Goodland for visibility?)
b) 

Action Items
Action Items								Date			     
· Scott – Check on Batmobile availablility – No Dice
· Trenton – Finish artwork 						ASAP
· ___________ Make copies to hand out (500)		ASAP
· All – Solicit donations for goodie bag
· Scott – Kortendick, Buy Right, Ralph A1 Auto
· Steve – KIT waxes etc from SCJ - pics
· Oreilly, Autozone, Car Washes, Oil Change, Restaurants
· Dave – Car Card
· Steve – QR image
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