2025 Fall Festival Planning
Minutes
3/24/2025
“Today is the day to put a stake in the ground!”
Of course we need to retain a degree of flexibility throughout the planning

1) State goal(s) and record 
a) Added to planning doc

2) Decide which exact events/activities will be in/out and record
a) Car Show
b) Live Music
c) Kids/Carni games
d) Food Trucks
e) Refreshment Truck (beer/cider/soda/water
i) [bookmark: _GoBack]Tent/tables/chairs for food/drinks
f) Church one-service 9:30 inside church

3) Communication:
a) Announcement video 3/30 services
b) Begin Social/Media and hard copy resources and contacts

4) Develop possible event leads
a) Use church groups

Action Items						Need ByDate	Compl Date	
· Ryan/John A to develop promo video			3/30		3/26
· Capture volunteers / Develop Signups
· Continue planning
· Steve - Update Master Plan doc						3/29
